Narthern treland Screen Commission
Registration Mumber NI 031897

Northern lreland Screen Commission
Directors’ Report and Financial Statements

for the year ended 31 March 2012



Divectors

Secretary
Company Number

Regisiered Office

Auditors

Bankers

Northern lreland Screen Commission
Registration Number NI 031997

Company iformation

Richard Hill {Chair)

Brian McMahon

Maurice Hayes

Tim McKane

Jarmes Penny

Roger Austin (Outgoing 3i-12-11)
Anne Cormican {Outgoing 31-12-11)
Terry Loane (Quigoing 31-12-11)
Ruth McCance {Ouigoing 31-12-11)
Phitip Morrow(Outgoing 31-12-11)
Peter Quinn {Outgoing 31-12-11)
Mairead Regan {Outgoing 31-12-11)
Kate Smith (Ouigoing 31-12-11)
Michael Catio (Appointed 9-2-12)
Adeline Dinsmore {Appaintad 9-2-12)
lennifer Johnston (Appeinted 9-2-1.2)
Michael Kuhn (Appointed 9-2-12)
Fiona MacMillan (Appointed 9-2-12)
Addan MacPaoitin (Appointed 9-2-12)
Laurence McKeown {Appoinied 9-2-12)
lan Parsley (Appointed 9-2-12)

Richard Williams
NI 031997

Alfred House
21 Alfred Street
Belfast

B2 8ED

ASM

20 Rosemary Street
Belfast

BT1 1QD

Northern Bank Corporate
First Floor

Donegall Square West
Belfast

BT1 615



Northern freland Sereen Commission
Registration Number NE 031897

Contenis

Page
Directors’ Report and Management Commentary 1-3
Paerformance ndicator Report 4
Remuneration Report 5-6
Statement of Directors’ and Accounting Officer’s Responsibilities 7
Statement on Internal Control 8-10
independent Auditors’ Report 11-12
Statement of comprehensive income 15
Statement of financial position 16
Statement of cash flows 17
Statement of changes in reserves 18

Notes to the financial statements 19-30



Morthern lreland Sereen Commission
Regisiration Number Ni 031597

Directors’ Report and Management Commentary
for the year ended 31 March 2012

The Dlrectors who served during the year are as follows:

Richard Hill (Chair) Brian McMahon (Vice Chair) Tim McKane
Maurice Hayes lames Penny

Quigoing 31-12-11

Peter Quinn Terry Loane Philip Morrow
Mairead Regan Ruth McCance Kate Smith
Roger Austin Anne Cormican

Appointed 09-02-17

Michael Catio Adeline Dinsmaore Jennifer Johnstan
Michael Kuhn Fiona MacMillan Adddn MacPdilin
Laurence McKeown lan Parsley

History & statutory background

Narthern treland Screen Commission (frading as Northern ireland Screen) was established on 28
April 1997 as a direct result of recommendations made in the Edmund Review, which was
cammissioned by the Department of Education for Narthern Ireland (DENI) and the Department
of Economic Development (DED). It assumed the previous responsibilities of the Northern
ireland Film Council. The company is limited by guarantee.

The Department of Culture, Aris & Leisure (DCAL) is the government sponsor depariment for
Northern lreland Screen. The primary funders are Invest Northern Ireland, DCAL, BFias a
conduit for the Department of Culture, Media & Sport, and the Arts Council of Northern freland,
as a Lottery distributor. The framework for these governance and funding arrangements is
contained in the Management Statement and Financial Memorandum dated 6 July 2009,

Since its establishment, the principal purpose of the company has heen 1o aceelerate the
development of a dynamic and sustainable screen industry and culture in Northern Ireland.

gBusiness Review

This report covers the second year of Northern lreland Screen’s 4 yvear strategy ‘Driving Global
Growth’. Despite the difficuli economic back drop, the screen Industry in Northern Ireland has
continued to grow and achieve significant success.

The information provided to us to date indicates that we have reached or exceeded the vast
majortty of our economic targets for the year for the Screen Fund. Full verification of these
figures will not be avallable until the completion of the mid-term evaluation expecied in June.

As wel as HBO's Game of Thrones, which delivered very strong economic return alheit at an
increased cost reflecting the level of global competition, the Screen Fund supported a number of
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other potentially returning network talevision draras. Notably, as well as reaching our main
economic Targets, our targets for skills devalopiment have, according to the unverified data
presently available, been met,

Morthern Ireland Screen joined with Skillset and BBC to invest £392k in the development of a
joint training programime, Aiim High. This apprenticeship programme places new entrants with a
range of independent television production companies over an 18 month period. Feedback on
the prograimime to date has been extremely positive and a second programime is planned to run
following its completion in 2013-14,

Northern Ireland Screen’s education work continues to develop and thrive with the Creative
Learning Centres and the After School Film Clubs exceeding their combined fargets for the year.
The After School Film Clubs received further funding through OFMDFM Childcare Strategy to
extend these to 338 schools in 2012-13.

The reduction in core funding in 201011 resulting froim the loss of income from the UK Film
Council and the Savings Plan agreed with DCAL continues to create a number of challenges. The
likelihood that some organisations will cease to exist as core funding from Northern Ireland
Screen is reduced or terminated is becoming stronger as the cuts bite.

The Irish Language Broadcast Fund and the Ulster Scots Broadcast Fund continue to contribute
strongly to both the economic and cultural value of the screen industries in Northern lreland.
Both funds are now supporied by the Department of Culiure, Media and Sport {(DCMS) through
the British Fim Institute (BF1}. The ILBF continues to exceed its targets both through production
and through the training programmes to develop the skills in the sector. The Ulster-Scots
Rroadcast Fund is hedding dawn and, through commitmenis in 2011-12, will support more than
12 hours of high guality landmark documentary television in 2012-13.

Risle

The principal risks and uncertainties facing Northern Ireland Screen during the year were
identified as follows:

Sustainable funding: Due to the refatively high number of sources of funding attracted by
Northern Ireland Screen, the company carries a significant funding risk at all times.

Funding support from invest NI, while initially reduced from the levels indicated in the ‘Driving
Global Growth' strategy, has increased significantly. Funding for year 3 of the strategy almost
exhausts the full 4 year £18.7m awarded in 10-11 and therefore will require a further appraisat
to extend the strategy into year 4.

The limit of 1 year Letters of Offer continues to have the greatest impact on Northern Ireland
Screen’s ability to confidently atiract and support projects with a longer time frame. This in Turn
has a negative impact on the guality and range of projecis supported and on Northerr reland
Screen’s ability to ensure a steady and growing pipe line of projects. Despite Invest NI's efforts
to address this issue on an ad hoc project by project basis, it is hoped that the overall policy to
issue annual letters of offer can be addressed in the following strategy.
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Paing Hall Facility: A number of risks associated with the Paint Hall facility have reguired
ongoing management throughout the year. The lease of the Paint Hall from Titanic Quarter was
not formalised during the year and this creates an ongoing risk. Essential repairs and upgrades
1o the Paint Hall were carried out at the beginning of the yvear and this has reduced the
associated risk. A clear path to resolving the lease issues and the related ownership of the new
studios has been developed and is planned to be implemented before June 2012,

Statermment of disclosure to auditors

The directors confirm that:

a} so far as the directors are aware, there is no relevant audit information of which the
company’s audiiors are unaware; and

b) they have taken all the steps that they ought to have taken as directors in order to make
themselves aware of any relevant audit information and to establish that the company’s
auditors are aware of that infformation.

Conclusion

The Summary Performance Indicator Report demonstrates Northern Ireland Screen’s strong
performance. However, the Oscar won by Qorlagh and Terry George for their short film The
Shore, filmed on location in Killough, illustrates the progress the screen industry Is making in
Northern Ireland. While the announcement that HBO's Game of Thrones is re-commissioned Tor
a 3" season also to be produced from Northern Ireland indicates our on-going competitiveness. P

Richard Williams
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Activity

Ferformance lndicators In Opsrating Plan
207112

Porformnance thdicators at 317 Wlarch 2012

Screen Funid
CQverall InputOuipul Ratio

Ovarall return from Soreen Fund

Paint Hall Studio - large scale
production {ovar $40million)

5,971
£24 175million

Secure 1in 2011 & ling up 1 for 2012

Current estimale 5.83:1
Current estimaie £31,293million
HBO's GAME OF THRONES Series 2

completed for 2011-12
Serles 3 secured for 2012/43.

10:1 Actual spend ratio 7.65:1 - £21.8miltion spand
by Game of Thrones
Other film & television 3.5 Currenily 4.00:1
Non Drama 3.5:1 Currenily 4,37:1
Digital Gontent 21 Currendly 3.43:1
Development 1007 Currenily 8:1 on commissions
Skills 80% of crew resident in NI
48% of Heads of Departinent resident in Nt Increase in position to 67%
Increase in position to 58%
Education 1,480 teachers per year to participate In 173 courses dellvered

Creative Learning Centres

After Schoo! Film Club

160 introductory and follow-up courses in
creatlve digital technology {figure revised up after
201112 Operating Plan had already been
submilted)

30 new schools In extended programme
250 schools in total fo be involved in CLC
programmes & courses

61 schoots with film clubs

1,979 teachers pariicipated in courses

39 naw schools involved in extended
programme

314 schools in total involved with CLCs

65 schools ruaning Film Club at year end (3
stepped down from scheme during year)

Exhibition:
QFT, Belfast Film Festival, Cinemagic,
Cinemobile & Foyle Film Fesfival

Paid Admissions Target 103k
Box Office Target £410k

Paid admission achieved 116k
Box office achigved £457k

lrigh Language Broadeast Fund

70 hours television broadeoasi {o 25,000+ people
in Ni

Support 10 trainees

94.5 hours commissioned in 3 funding rounds

Supported 12 trainees

20 hours commissioned in year

18 hours of programming commissioned

The USBF in conjunction with the BBC sat a
higher editorial bar for progsamming outpui.
This in turn reduced the number of hours of
programming commissioned. The target for
2012413 has been reduced {o reflect this,

Dutreac
Digitat Film Archive

50 outreach events/presentations per annuim

Maintain the delivery of 3 presentations each per
DFA sife in year

65 outreach events delivered in year

19 DFA sites delivered 156 presaniations—an
average of 8 per site
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Remuneration report

The Board Members are appointed by the Minister of Culture, Arts and Lelsure in consuitation
with the Minister of Enterprise, Trade and Investment. Appolntments of Board Members will
normally be for a period of four years with the possibility of re-appolntiment for a further four
years. These appointments are made in accordance with the Code of Practice issued by the
Comrnissioner for Public Appointments for Northern Ireland.

The following sections provide detfails of the remuneration and pension interests of the
Accounting Officer/Chief Executive and Board. The information on Page 5 and 6 are covered in
the audit opinion.

The Direciors who served during the year are as follows:

Richard H#l {Chair) Brian McMahon (Vice Chalr) Tim McKane
Maurice Hayes fames Penny

Cutgoing 31-12-11

Peter Quinn Terry Loane Philip Morrow
Malread Regan Ruth McCance Kate Simith
Roger Austin Anne Corrnican

Appainted 09-02-12

Michael Catto Adeline Dinsmore lennifer lohnston
Michael Kuhn Fiona MaeMillan Addan MacPoilin
Laurence McKeown lan Parsley

Richard Hill received payments totalling £10,000 and expenses totalling £1,483.83 during the
vear as Chair of the Board.

Brian McMahon received payrents totalling £3,500 and expenses totalling £1,944 during the
year.

The Chief Executive is appointed by Northern Ireland Screen’s Board of Directors and reports to
the Board,

Formal grading methodologies such as JEGS and JESP will be employed to ensure that the post is
correctly loaded and graded. The grading of the post shall be reviewed hefore the appointment
of a new Chief Execuiive and periodically as determined by DCAL or Northern Ireland Scraen.
Norihern Ireland Screen shall liaise closely with DCAL throughout this process. DCAL shall
provide advice and guldance as and when required. Northern Ireland Screen shall obtain DCAL
approval regarding the proposed remuneration and terms and conditions prior to publication of
ihe advertisemant for the position.

The Chief Executive, and Accounting Officer, Richard Williams, receives a salary for his
employment and employer contributions to the company defined coniribution pension scheme.
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There is an accrued bonus figure of £6,597 for the year 200112 in the accounts awaiting
Departmental approval.

Rermuneration paid for the year was as follows:

Salary ‘ 65,976
Employer contributions to defined coniribution pension scheme 3,299

Total reynuneration received by the Chief Executive in the previous financial year was £69,274,

The accounis hold an accrualin respect of backdated remuneration to the Chief Executive for
the years 07-08, 08-08, 09-10, 10-11, 11-12 to the total value of £26,389. Discussions are
ongoing between the Chief Executive, The Comimission and the department In respect of this
matter.

The banded remuneration of the highesi-paid employee/ Accounting Officer in the financial year

200112 was £65,976 {2010-11 £65,976). This was 2.73 times (2010-11 2.73times) the median
rernuneration of the worldforce, which was £24,177 (2010-11 £24,177).

6
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Statement of Directors” and Accounting Officer’'s Responsibilities

Northern Ireland Screen is preparing its financial statements for each financial year which give a
true and fair view of the state of the company and the surplus/deficit of the company for that
year in accordance with FReM. The Directors are also required to prepare financial statements
in the form and on the basis direcied by the Department of Culture, Arts and Leisure with the
approval of the Depariment of Finance and Personnel. The financial statements are prepared
on ah accruals basis and must give a true and fair view of the state of affairs of Northern lreland
Sereen and of its incame and expenditure and recognised gains and losses and cash flows for the
financial year.

In preparing the financial statements the Directors are required to:
¢ make judgements and estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed, and disclose and explain
any materizl departures in the financial statements;

e prepare ihe financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The Directors are responsible for keeping proper accouniing records which disclose with
reasonable accuracy at any time the financial posttion of the company and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Accounting Officer of the Department of Culture, Arts and Leisure has designated the Chief
Executive as the Accounting Officer of Northern Ireland Screen. His responsibilities, including
responsibility for the propriety and regularity of the public finances, for keeping proper records
and for safeguarding Northern Ireland Screen’s assets, are set out in guidance issued by the
Department of Finance and Persg{mei.

s )
R Williams f /"/,/ 7
Accounting Officer 7 / I
Eg //fﬂ & o “ (
26 lube 2012

L
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Statement on internal Control
for the year ended 34 March 2022

Scope of Responsthility

As Accounting Officer of Northern Ireland Screen, | have responsibility for maintaining a sound
systern of internal control that supports the achieverment of the policies, alims and objectives of
Novthern Ireland Screen, whilst safeguarding the public funds and the assets of Northern Ireland
Screen, for which [ am personally responsible, in accordance with the responsibilities assigned 1o
me hy the Board of Northern lreland Screen and in Managing Public Money Northers Ireland.

Northern freland Screen’s Management Staternent sets out the relationship between DCAL and
Northern lreland Screen and defines the financial and administraiive framework within which
Northern Ireland Screen operates. Northern Ireland Screen’s Financial Memorandum which
should be read in copjunction with the Management Statement sets out the framewaork for the
management and control of the finance of Northern Ireland Screen.

My responsibilities as Accounting Officer include ensuring that Northern Ireland Screen
produces a 4 year strategy and an annual business plan within the timescales set by DCAL. The
plans are reviewed regulatly by senior management and by the Board to determine progress.
Quarterly accountability meetings are held with officials from DCAL to monitor progress.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of Internal control is based
on ah ongoing process designed to identify and prioritise the risks to the achievement of
Northern Ireland Screen’s policles, aims and objeciives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal controt has been In place in Northern
Ireland Screen for the year ended 31 March 2012 and up to the date of approval of the annual
report and accounts, and accords with DFP guidance.

Capacity to handie risk

Risk at Northern Ireland Screen is primatily handled by ensuring that those responsible, whether
staff or Board members, are suitably qualified and experienced. This is critical in the
management of investmenis in film and television production and development, where
experience is the only tool that differentiates between viable and non-viable projecis.

Financial decisions are structured so as to separate responsibility as far as is possible in a
relatively small organisation with a long established structure of Investmeni Committees

assessing proposed decisions laid out by appropriately qualified and experienced staff.

A system of risk management is maintained to inform the Board’s decisions and all reputational
risks to the organisation are drawn to the attention of the Chair and are properly managed. The

8
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updated Risk Register is presentad to the Finance and Audit Commitiee and o the Board at each
meeting on a guarterly basis.

The risk management process is integrated with normal management processes and informs the
annual business planning cyele so as to link risk management and internal control firmly with
Northern lreland Screen’s ability to fulfil its business objectives.

As Accounting Officer | have heen delegated responsibiity Tor overseeing and monitoring all risk.
Through my managemeant team | ensure that all staff and Board members have received iraining
and guidance on risk.

The rvisk and control framework

The Board has overall responsibility for ensuring a robust risk management process is
established. However, a number of other parties also have a role to play. They are Finance &
Audit Committee, Internal Aadit, External Audit and Senior Management Team. The greatest
fevel of assurance will be obtained through a fully embedded risk management process, The
regular review and reporiing of risks and control activity provides a second level of assurance,
Reviews by internal and exiernal audit provide an independent assurance that the processes are
working effectively. Control mechanisms are in place to ensure that the risk to information i
minimal,

The main procedures in place to monitor the effectiveness of the system of internal control are
as follows:

& Regular meetings with the officials from the Department of Culture, Arts and Leisure
and Invest Northern Ireland to consider both operational and strategic issues and
matters relating to the system of internal conirol;

e Quarterly Assurance Reporis to the Depariment of Culture, Arts and Leisure and an
annual Fraud Risk Analysis;

e« Following best practice with regard to the procurement of goods and services;

o Regular reports by administrative staff on progress against principal financial targets and
the projected financial outcome for the year, and progress reports by staff responsible
for major funds;

o Peiailed progress reports to the Finance and Audit Committee and the Board of
MNorthern Ireland Screen at their regular meetings and the inclusion of performance

measures and results against targets in the annual operating plan;

e Reporis from the internal auditors to the Finance and Audit Commities on the system of
internal control for the year;

¢ External audit report to the Finance and Audit Commitiee and the Board of Northern
reland Screen on material issues relating to the financial statements, and provide an

9



Morthers Ireland Screen Cormimission
Registration Number NI 031997

opinion on whether the financial statements give a true and fair view of the affalrs of
the company; and

o Periodic reviews of the Risk Register by the Chief Executive and Head of Finance and
also by the Finance and Audit Commities and internal auditors of Northern ireland
Screen. The principal risks to the achievement of the objectives of Northern hrefand
Screen are identified and recorded in the risk register, together with the controls in
place and any further controls required to manage the risk effectively, efficlently and
econontically. Reports on emerging issues and strategies 1o deal with any associated
risks are made to the Department of Culture, Aris and Leisure, Invest Northem Ireland,
the Finance and Audit Committee and the Board ai theiy regular meetings.

Review of effectiveness

As Accounting Officer, | have responsibility for reviewing the effectiveness of the system of
internal control. My review of the effectiveness of the system of internal control is informed by
the worlc of the internal auditors and the Heads of Department and senior staff within Northern
Ireland Screen who have responsibllity for the development and maintenance of the internal
control framework, and by the comments made by the external auditors in their management
leiter and other reports. | have been advised on the implications of the result of my review of
the effectiveness of the system of internal control by the board and the Finance and Audit
Committee, and & plan to address any weaknesses and ensure continuous improvement of the
system is in place. This is overseen by the Finance and Audit Committee and prescribed by the
infernal auditor,

Following a risk assessment undertaken by DCAL in 2009 which rated Northern Ireland Screen as
a medium 1o high risk, a wide range of changes were implemented Lo assist In reducing the risk,
A further assessment will take place in August 2012, We expect a reduced risk profile, however, |
would emphasise thai Northern Ireland Screen’s area of work will always carry a higher than
average risk profile. Northern lreland Screen is in continuous discussion with relevant
Government departmenis regarding the relatively complex funding and governance
arrangements under which it operates,

Significant internal control issues

The internal audit review of Facilities Management ire September 2010 resulted in one Priority 1
recommendation relating to the Paint Hall lease and which resulied in 'Limited’ assurance being
given. At the time of writing this statemeni the Priority 1 recommendation is still outstanding.
Due to a further delay In concluding final management arrangements for the Paint Hall and the
new studios the formal transfer of the Paint Hall to the new Titanic Quarter/invest NI joint
venture has b{ei;_ furt;,he’F elayed but is now schaduled to occur before the end of June 2012, A
tarrmal surryn/ﬂ%,t‘he d;éft lease for the Paint Hall will form part of that transfer.

//{;/ s ‘
R liilamg ........... P
26 June 2012
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Emﬁepﬂmﬂént"auéEtfﬁﬁ"s‘ a‘@gse:wﬁ: io the i‘nemhﬁm of Nosthern ﬁréiamﬂ Sereen @L‘fm*‘ﬁn"ﬁgssiﬁra

We have aud‘ited the financial simemenis of Nutthem irc*mnd bcre&*n !‘omm ,ston for the year
ended 31 Mar(.h 201A which cormprise the Statement.of (‘Dmprehenswe Income, the Statement
of F mancnal Position, the Statement of Cash Flaws, the Statement of Changes in Réserves and
the related notes. These financial statements.have been prepared under the accounting policies
set out therein.. T he financial Feporiing fmmewark thay has heen applied in their preparation is
applicable faw and International: { Rép tandards as adopted by the European
Union. We;have aiso audit@d that pari Gf‘the Remunei‘&tmn Reporf whmh was to he audited.

This repnrf is made solely fo the companv S members, as a biody, inacc orda\me wﬁ.h Chapter 3
of Part 16 of the Ca‘mpames Act. 20(’16 “Ouriaudit wori& has heen undertaken 50 that we mlg,hi
state to the company’s meml}ers OseT
report and for no other. |:‘:urp@se~. ‘o the it &
assuime responsnbllaty to anyong other i‘han the company dild the Lompany 5 members asa
hody, for our audit work, for this report orfor the opinion we have forined,

Hespective responsibilitles of the directors and auditors

As explained more fully in the Statement of Directors’ and Accounting Officer’s
Responsihilities, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view. Our responsibility
is to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and freland). Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves abtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error. This includes an assessment of;
whether the accounting policies are appropriate to the company’s circumstances and have been
consistently applied and adeguately disclosed; the reasonableness of significant accounting
estimates made by the directors; and the overall presentation of the financial statements,

In addition we are reguired to obtain evidence sufficient to give reasonable assurance that the
expenditure and income reported in the financiat statemeants have been applied to the purposes
intended by the Assembly and the financial transactions conform to the authorities which
govern them.

Ooinion on regularity
o our opinion, in all material respects the expenditure and income have been applied to the

purposes intended by the Assembly and the financial transactions conform to the authorities
which govern them.
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Gpinion on financlal statements

lit our opinion the financial statements:

give a true and fair view of the staie of the company’s affairs as at 31 March 2012 and of
its deficit for the year then ended;

have been properly prepared in accordance with International Financial Reporting
Standards as adopied by the European Union; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matiers

In our opinion:

the part of the Direciors’ Remuneration Report to be audited has been properly prepared
in accordance with the Government Financial Reporting Manual; and
the information given in the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements,

Matters on which we are required to report by sxception

We have nothing to report in respect of the following matters where we are required to report
to you if, in our opinion:

i,

adequate accounting records have not been kept; or

the financial statements are not in agreement with the accounting records; or

certain disclosures of the director’'s remuneration specified by law are not made; or

we have not received all the information and explanations we reguire for our audit ; or

the Statement of Internal Control does not reflect compliance with the Department of
Finance and Personnel’s guidance.

s (\\}m&\ .

merrgiEiesa

Brian

Clerkin

Senior Statutary Auditor
for and on behalf of ASM (B} Lid

Chart

ered Accouniants

Statutory Auditor
20 Rosemary Street
Belfast

BT 100

26 June 2002
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Statement of comprahensive income
for the year ended 31 March 2042

Incorie
Other Income
Administrative expenses

Programims expernses

Surplus/{deficit) for the year

Mote

2012
£

13,315,609
254,000
(959,256)
(12,626,799)

{23,446}

{13,446)

The notes on pages 19 to 30 form part of these financial statements,

2041
£

9,612,814
24%,084
(983,526)
(8,957,685}

{85,313)

{85,313}
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Staterment of francial position

45 at 31% March 2012
MNote 2012 2011
£ £
Mon-currant assets
Property, plant and equipment L0 16,944 9,439
Current assets
Trade and other receivables il 620,382 642,515
Cash and cash eqguivalents i2 1,259,494 771,265
1,879,876 1,413,780
Total assets 1,896,820 1,428,219
Current liabilities
Trade and other payables 12 1,874,412 1,384,931
Norn-current assets plus net current 22,408 38,288
asseis
Assets fess liabilities 22,408 38,288
Reserves
Revenue reserve i4 22,408 35,854
Government grant reserve 14 - 2,434
22,408 38,288

These financial staternents have been prepared in accordance with the Government Financial
Reporting Manual 2011-12 (FRaM]).

The flnancial 5tatements on pages 15 to 1_8 were approved by the Board on 26 June 2012 and

Date vf;f L Y i

The notes on pages 19 to 30 form part of these financial statements.
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for the year ended 317 March 2012

Cash flows from operating activities
Surplus/{deficit) for the year
Adjustimients for:

Depreciation

Government Grant release

Capital Expenditure

Bank interest received

Operating surplus/(deficit) hefore working capital changes

Decrease/{Increase} In trade and other receivables
(Decrease)/Increase in trade and other payables

Met cash generated from operations

Cash flows from investing activities

Bank interest received

MNet cash generated from Investing activities
Increasef{decrease) in cash and cash equivalenty
Cash and cash equivalerds at 1™ April 2041 (Note 12)

Cash and cash equivalents at 32* March 2012 (Note 12)

2012 2011
£ £
(13,446) (85,313)
7,494 93,045
(2,433) .
(15,000)
3,268 .
(26,653} 7,732
22,133 4,114
489,481 633,753
484,961 645,506
3,268 -
3,268 -
488,229 645,596
771,265 125,669
1,250,494 771,265

The notes on pages 19 to 30 form part of these financial statements.
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Statement of changes In reserves
for the year ended 31% March 2012

Balance at 1% April 2010

Changes in reserves for 2009
Release of government grant reserve
Surplus/{deficit) for the year

Total recognised changes for the year
Balance at 31° March 2011

Changes in reserves for 2011

Release of government grant reserve
Surplus/{deficit) for the year

Total recognised changes for the year

Batance at 31% March 2012

Hevenue
raserve
£

28,667

91,500

(85,313)

35,854

(13,446)

The notes on pages 19 to 30 form patt of these financial statements.

Government
grant reserve
£

1,801

(91,500)

(2,434)

(8



MNorthern ireland Soreen Commission
Registration Number NI 031997

Motes ta the financial statements
for the year ended 33™ March 2002

1 Statement of accounting policies
1.1 Accounting convention

The financial staiements are prepared under the historical cost eonvention and in accordance
with the Government Financial Reporting Manual 2011-12 (FReM) as directed by the
Department of Culture, Arts and Leisure {DCAL), except that there is a departure from the
requirement to recognise grants-in-aid on a cash basis, This departure is detailed in note 3. The
accounting policies contained in the FReM apply International Financial Reporting Standards as
adapted or interpreted for the public sector context. Where the FReM permiis a choice of
accounting policy, the accounting policy which Is judged to be most appropriate to the particular
circumstances of Northern Ireland Screen for the purpose of giving a true and fair view has been
selected. The particular policies adopted by Novthern Ireland Screen are described below. They
have heen adopted consistently in dealing with items that are considered material to the
financiat statements.

1.2 Tangible non-current assets and depreclation

Tangible non-current assets are valued at depreciated historical cost as a proxy for fair value, as
the assets have short useful lives and low values.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset
over its expected useful life, as follows:

Production equipment 50% straight line/life of lease
Compuier equipment 33 1/3% siraighi line

TV and video equipment 25% reducing balance
Fixtures and fittings 25% reducing balance

Office equipment 25% reducing balance

1.3 Programme Expendiiure

Expenditure on film production is recognised on the basis of applications for payment or
invoices received in the vear, from funded projects. Recoupment of expenditure and any profit
participation depends on the successful outcome of the production. The recoupment must be
reinvested in the fund within 12 months of the date recelved or repaid to the funder, Northern
ireland Screen does not retain ownership of the recouprment,

Expenditure incurred but not claimed by projects at the end of the year would be difficult to
estimate and to recoghise as a liability at the year end. If this expenditure was recognised as a
lizbility it the accounts there would also be a need to recognise an equivalent amount of income
under the existing Letter of Offer against this expenditure. Moving 1o a sirict accruals basis
would not change the position of the accounts materially at the year end.

19



Northern lreland Scraen Commission
Registration Mumber NI 051997

Notes ta the financial statemenis
1.4 Pansions

The company operates a defined contribution scheme. The pension cosis charged in the financial
statements represent the contributions payable by the company during the year.

1.5 Deferred faxation

Deferved tax is recognised in respect of all timing differences that have originated hut not
reversed at the balance sheet date where transactions or events have occurred at that date that
will result in an obligation to pay more, or a right to pay less or to receive more tax, with the
following exceptions:

e provision is made for tax on gains arising from the revaluation {and similar fair value
adjustments) of fixed assets, and gains on disposal of fixed assets that have been rolled over into
replacement assefs, only to the extent that, at the bhalance sheet date, there is a binding
agreement to dispose of the assets concerned. However, no provision Is made where, on the basis
of all available evidence at the balance sheet date, it is more likely than not that the taxable gain
witt be rolled over into replacement assets and charged to fax only where the replacement assets
are sold;

® deferred tax assets are recognised only to the extent that the directors consider that it is
more likely than not that there will be suitable taxable profits from which the future reversal of
the underlying timing differences can be deducted; and

@ deferred tax is measured on an undiscounted basis at the tax rates that are expected io
apply in the periods in which timing differences reverse, based on tax rates and laws enacted or
substantively enacted at the balance sheet date.

1.6 incoming resourcas

Grants towards revenue expenditure are released to the statement of comprehensive
income as the related expenditure is incurred.

In prior years grants towards capital expenditure were credited to the government grant
reserve and released to the revenue reserve over the expected useful life of the assets.
This policy has been changed to reflect FREM 11/12. Grant income towards capital
assetls is now recognised in the year it Is recelved.

In selecting this accounting policy, the directors have departed from the requiremenis
of the FReM in order to achieve a true and fair view. The rationale for the selection of

the accounting policy and the effect on the financial statements are detailed in note 3.

Other income represenis the iotal involce value, excluding value added tax, of rental income
arising during
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Norihern lreland Screen Commission
Registration Number NI 031987

Motes bo the financial statements

1.7 Operating lease agreemeants
Rentals applicable to operaitng leases where substantially all of the benefits and risks of
ownership remain with the lessor are charged against income on a stralght line basis over the
period of the lease.

2 Financial instruments

As the cash requirements of Northern Ireland Screen are met through grants provided by a range
of funders including DCAL, Invest NI, UKFC, Aris Council and others, financial instruments play a
more limited role in creating and managing risk than would apply to a non-public sector hody.
The majority of financial instruments relate to contracts to buy non-financial items in line with
Northern freland Screen’s expected purchase and usage requirements and the organisation is
therefore exposed to little credit, liguidity or market risk.

3 incoming resources

Grants for revenue purposes are credited to deferred income and released to the statement of
comprehensive income as the related expenditure is incurred. in selecting this accounting policy,
the directors have departed from the accounting policy presecribed in the FReM that grants-in-aid
should be accounted for as a financing transaction rather than an income transaction and that
grants-in-aid should be accounted for on a cash basis. The directors consider the departure
necessaty to achieve a true and fair view.

Grants are generally drawn down in advance to ensure prompt settlement of anticipated claims
and expenditure. The expenditure may therefore not be incurred in the same accounting period
hat the funds are received. The directors consider that recognising income on a cash basis would
result in the recognition of a surplus in the period of recelpt, and a deficit when the related
expenditure is incurred, which would not give a true and fair view of the underlying aciivities and
performance for those periods,
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Morther lreland Screen Commission
Registration NMurmber NI (31997

fotes to the financial statemends
If the accounting policy prescribed by the FReM were appled, the financial statement would be

restated as follows:

2012 2011

Ihcome 13,887,154 10,780,818
Surplus/(deficit) for the year 550,099 #39,607
2012 2011

E £

Accruals and deferred income 126,743 119,550
Revenue reserves 590,953 960,774

Surplus/{deficit) for the year is stated after charging/(crediting):

2012 2011
£ £
Depreciation of propetty, plant and equipment 7,494 93,045
Payments under operating leases 1,642 24,144
Auditors’ remuneration — statutory audit 4,500 4,500
Auditors’ remuneration - other services * 9,850 e, 600

* gther services to include Invest Northern Iretand quarterly vouching & tax advice

income and Other income

Funding ncome 2012 2011
£ £
Invest N 6,842,583 4,652,893
DCAL 1,779,179 1,375,702
DCMS - UKFC 3,919,319 3,041,918
Arts Council 580,790 521,301
Various funding thcome 100,572 -
Legacy Trust 86,166 231,000
13,318,609 9,612,814



Motes to the financial statements

Other ncome

Rent receivable
Other income

Administrative expenses

Staff costs

Premises expenses
Office overheads

Staff and Board expenses
Depreciation

7 Programme expenses

Northern treland Screen Fund
Ulster-Scots broadcast fund
Slate Development

Product Development Fund
Markets, Festivals and Conferences Fund
Skiils Development

irish Language Broadcast Fund
Creative Learning Centres
Lottery Film Funding Programme
Third Pariy Qrganisations

Filin Clubs

Development Programimes
Production legal fees

MA in Film & TV Management
Marketing and information
bigital archive

Education costs

UTV Home Training Scheme
Creative Industries lnnovation Fund
infrastructure

Patnt Hall rental & repairs

Creative Learning Centre-5tudio-On relocation

Legacy Trusi

MNorthern ireland Sereen Commission

Registration Nismber Ni 331997

5,193,347
860,121
37,574
650,880
209,485
2,890,008
551,677
574,190
420,210
131,250
63,627
61,896

204,669
4,359
40,250

39,597
64,553
252,500

2011
£
241,500
1,584

2011
£
554,527
74,451
98,368
63,136
93,044

283,526

2011,
£
3,371,488
184,510
208,751
5,551,
92,630
2,756,116
597,144
516,613
459,750
89,995
63,301
82,585
10,000
190,268
15,368
44,535
2,554

10,526
240,000

16,000
8,957,685
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Morthern leeland Screen Commission
Registration Murmber N 031897

Motes to the financial statements
8 Pension costs
The company operates a defined contribution pension scheme. The scheme and its assets are

held by independent managers. The pension charge represents contributions from the company
amounting to £30,857 {2001 - £31,739),

9 Staff costs
2012 2011
£ £
Administrative expenses:
Salaries 602,515 563,955
Social security costs 62,266 61,062
Other pension costs 29,120 29,509
693,901 654,526
Programme expenses:
Salaries 70,666 72,305
Social security costs 7,906 7,765
Other pension costs 1,737 2,230
Trainees wages (including social security cost where 268,369 143,469
applicable}
348,678 225,769

During the year Northern Ireland Screen employed an average of 25 full-time equivalent staff.
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Morthern treland Screen Commission
Registration Number Nl (31957

Notes to the financlal statements

10 Property, plait and equipment
Produciion Compuier
Eguipment Eouipment
£ £
Cost
At 1% April 2011 215,896 156,018
Additions in Year “ 15,000
Disposals - {143,871)
At 31 Mar 2012 215,896 27,147
Bepreciation
At 1% April 2011 215,896 154,620
Disposal
depreciation {143,871)
Charge Tor year - 5,689
At 31% Mar 2012 215,896 16,448
Net book values
At 31 Mar 2012
s 10,699
At 31% Mar 2011 R 1,398
Production Computer
Eguipment Equipment
£ £
Cost
At 1% April 2010 125,861 153,920
Additions in Year 90,035 2,088
At 31" Mar 2011 215,896 156,018
Depreciation
At 1% April 2010 125,861 153,920
Charge for year 90,035 700
At 31° Mar 2011 215,896 154,620
Net book values
At 31% Mar 2011 - 1,398

At 31% Mar 2010

All asseis are owned by the company

Fintures Oiffice
and fitkings equipment
£ £
33,423 40,453
33,423 40,453
30,761 38,272
594 487
31,355 38,759
2,068 1.6%4
2,662 2,181

Fintures Office
and fittiings equipment
£ £
33,423 40,453
33,423 40,453
29,996 37,646
765 626
30,761 38.272
2,662 2,181
3427 2.807

TV Totat
eguipment

£ £

20,040 465,830

. 15,000

(3,023} (146,884)

17,047 333,936

16,842

(3,023)
714
14,533

TV
agquipment

456,391

(146,894)
7,494

373,697
492,133

363,346

93,045
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Marthern freland Sereen Commission
Registration Number NI 031997

Motes to the financial statements

11 Trade and other receivables
2012 2014
£ £
Trade receivables 45,236 94,958
Recelvables from related parties . 1,945
VAT receivable 442,196 489,151
Granis receivable 81,203 20,246
Prepayments 51,747 36,215
620,382 842,515

VAT receivable is due from HM Revenue & Customs. Grant recelvable includes money spent in the
financial year which is still outstanding from Invest Northern Ireland of £7,458 and DCAL £73,745.

i2 Cash and cash equivalents

2012 2011

£ £

At 1% April 2011 771,265 125,669
Net change in cash and cash equivalent balances 488,229 645,596
At 31° March 2012 1,259,494 771,265
2012 2011

£ £

Represented by:
Cash at bank and in hand

Morthern treland Screen is responsible for distribuiing Lotiery funds under the Lottery Film
Funding Programme. Cash and cash equivalents includes a balance of funds held by the company
for distribution under this programme. As at 31% March 2012 the balaice held was £153,785. The
Lottery Film Funding Programime is summarised in note 16.

Cash balances include £1,089,879 in relation 1o the Ulster-Scots Broadeasting Fund which will be
spent in 2012/13. Cash balances represent deposits held in commercial banks.



Notes to the financia] stetements

15 Trade and other payables

Bank overdrait

Trade creditors

Other taxes and social security costs

Other creditors

Accruals and deferred income - non-Lottery
Deferred income - Lottery funds

Morthern tretand Sereen Commission
Registraiion Murmber NI 031997

2012 2011
£ £

124,999 272,647
1,595,595 924,173
153,818 188,111
1874412 1,384,931

Accruals and deferred income includes monies received from Invest Northemn ireland (£74,190,
recoupment funds (£81,460), Ulster Scots Broadcast Fund (£1,089,879) and Lottery funds
{£153,817). These monies have been treated as deferred income as the relevant event which
would allow them to be treated as income has not yet occurred. in most cases the ‘relevant
event’ is the payment of funding Lo one of the projects supported by the commission.

14 Reserves

At 1 April 2011

Surplus/(deficit) for the year

Transfer to government grant reserve
Release of government grant reserve

At 31 March 2012

At 1% April 2010

surplus/(deficit) for the year

Transfer to Government grani reserve
Release of government grant reserve

At 315 March 2011

Granis credited to the government grant reserve are all UK grants

Revenue
reserve
£

35,854

{13,446)

22,408

Revenue
reserve
£

29,667

(85,313)

Governmeant
Grani reserve
£

2,434

Governmeant
Grant reserve
£

1,801




Morthern lreland Screen Cominission

MNotes to the financial statemants

15 Rationat Lottery Filim Funding Programme

Regisiration Number N} 031997

Northern Ireland Screen is responsible for distribuiing Lottery funds under the Lottery film

Funding Programme. A summary of these funds is below.

Funds held at start of year
Adjustment to opening balance
Lottery funds received during the year

Awards paid
Administration costs

Funds held at end of year

16 Commiiments under operating leases

2012 2011

188,111 115,938
692
556,463 592,785

(554,166)  (487,588)
(36,623)  {33,716)

153,785 188,111

At 31% March 2012 the company had no annual commitments under non-cancellable operating

leases:

2012
Land and
Buildings

£

Explry date:
Within one year
Retween one and five years -

Other

2011
Land ahd Other
Buiidings
£ £

- 5,786
- 9,125
- 14,911

The following operating lease payments were recoghised in the statement of comprehensive

income for the year:

2012 2011
£ £

1,641 24,144
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Northern lveland Screen Commission
Registration Numbey NI (331997

Motes to the financial statemernts

17 Related party transactions

Directors declare any intevest in successful applications to the Commission and commercial
relationships with the Commission.

The following payments were made by Northern Ireland Screen to related party organisations.

Urganisation Mame Relationship to £
Reciplent organisation

Wild Rover Ltd Phiip Morrow Director 42,666
Prodigal Films Lid Terty Loane Director 15,000
Mammoth Screen Lid lames Penny Director 429,000

Ricl Hill and Roger Austin served as directors of Northern [reland Fitm Council during the year.
Norihern Ireland Screen is an Non- Department Public Body (NDPB) sponsored by the Department

of Culture, Aris and Lelsure {DCAL). Grant income is recognised for the year of £1,779,179 revenue
expenditure. (£1,768,974 cash received in year and £10,205 granis-in-aid receivable in the year).

is Filim award payments

The company made the following film award paymentis during the year:

20612 2011

£ &

Lottery 554,166 487,588
Irish Language Broadcast Fund 2,492,134 2,379,809
Ulster-Scots Broadeasting Fund 819,975 -
Northern lreland Screen Fund 5881801 3,764,749

9,748,076  §,632,146



Morthern lreland Seveen Commission
Registration Number N1 G31997

Notes to the financial stetemenis

18 Production Awsrds contractad

Unpaid Contracts Contract Lvipaid
contracts  awarded iIn paymenis  condracts

as at 1% year in year as at 31"
Arvil 2013 March 12
£ £ £ §
Lottary Film Funding Programime 315,592 604,517 554,166 365,943
Northern Ireland Screen Fund 619,305 5,949,814 5,881,801 687,318
Ulster-Scots Broadeasting Fund - 1,239,700 819,975 419,725
Irish Language Broadeast Fund 958,558 4,173,389 2492134 2 639,813

1,893,455 11.967,420

Notthern Ireland Screen is responsible for distributing Lottery funds under the Lottery Film
Funding Programme. The prograrme Is sumimarised in note 16.

Northern Ireland Screen Fund receives funding during the year from Invest Northern Ireland. A
balance of £81,203 is included as deferred income within trade and other payables,

frish Language Broadcast Fund and the Ulster-Scots Broadeast Fund are funded during the year by
DCMS through BEL

3G



